
OPEN TIME MANAGER 

SECTION 5.J. 

Section 5 J. of the current Company/AFLIGHT ATTENDANT collective bargaining 
agreement shall be amended to read as follows: 

 J. TRADES and DROPS – OPEN TIME MANAGER 

1. All trip and reserve day trades, swaps, adds and drop requests, whether for 
whole or partial trips, must be submitted electronically to the Company, using 
the designated electronic system (currently the internet-based FLICA 
program “Open Time Manager” or “OTM”) the Company makes available to 
Flight Attendants no fewer than forty-eight (48) hours in advance of the 
departure time of the requested assignment.  In the case of a pure trip add of 
a whole trip from Open Time, a Flight Attendant may submit his/her request 
up to six (6) hours in advance of the report time of the requested trip.  
 

The Company will be responsible to maintain, in working order, an electronic 
system by which a Flight Attendant may access his/her schedule (including 
home access), and through which the Flight Attendant may submit request 
for trip and reserve day trades, swaps, adds and drops. The electronic 
system (currently the internet-based FLICA program “Open Time Manager” 
or “OTM”) will operate as close to real time as possible. The Company shall 
not charge Flight Attendants a fee to access this information; however, the 
Company will not be responsible for the cost of any smart phone or tablet 
application, or other available for fee-based features available through 
FLICA, that a Flight Attendant chooses to purchase for that purpose. 

 

2. For the first sixty (60) days following the implementation of Open Time 
Manager and the process described in section 5 J.3. below, the Company 
will approve or deny the request within forty-eight (48) hours of receipt. 
Thereafter, whole trip trade, swap, add and drop requests will be approved or 
denied as close to real-time as possible, but in no event longer than twenty-four 
(24) hours. Partial trip trade, swap, and drop requests will be approved or denied 
within forty-eight (48) hours of receipt. A Flight Attendant who wishes to have 
his/her request withdrawn at this point may submit such request through the 
electronic system. Once a Flight Attendant is provided approval confirmation of a 
trade/swap/drop/add request the Flight Attendant’s schedule is modified per 
his/her request, and becomes the Flight Attendant’s schedule. 
 

The parties agree that, for a 12-month period after the implementation of 
OTM, the Company will provide the Union the following data on partial trip 
trades, swaps, and drops (“partial transactions”): (1) the total number of 
partial transactions submitted each month; (2) the date on which each 



partial transaction was submitted; (3) the date on which each partial 
transaction was processed and the response sent to the Flight 
Attendant(s); and (4) whether it the partial transaction was approved or 
denied. The Company will provide this data to the AFLIGHT ATTENDANT 
MEC President or his/her designee on a quarterly basis. The Union may 
identify and request additional data related to partial OTM transactions, and 
such request for additional data will not be unreasonably denied by the 
Company.  

 

The parties further agree that, no later than 30 days after the end of the 12-
month review period described above, or on a date mutually agreed-to by 
the parties, they will meet for the purpose of discussing the partial 
transaction data provided by the Company, and to consider modification of 
the 48-hour period for the processing of partial transactions.  Nothing in 
this paragraph obligates either party to make any changes to the language 
of Section 5 J.2. as the result of such discussions. 

 

3. Whole trips or partial trips can be added, dropped, swapped or traded.  Flight 
Attendants may not trade lines. In the case of a whole or partial trip add, drop, 
swap or trade, the following shall apply:  

 

Ø    All requests (other than Jetway Trades) must be submitted through the 
electronic system established and maintained by the Company under 
Section 5 J.1. above, and all such requests will be addressed on a first 
come, first served basis except as noted in (b) and (d) below; 
 

Ø    Any request for a partial trip add, drop, swap or trade, will be removed 
from the electronic system described in paragraph 5 J.1. above, and will 
be processed manually by Crew Scheduling.  The removal of a partial 
trip request will not, however, stop the processing of whole trip adds, 
drops, swaps and trades by electronic means as they are received; 

 
Ø    The Company must still comply with paragraph 5 J.2. regarding the 

timely processing of all requests for trip adds, drops, swaps or trades; 
 
Ø    To the extent a whole trip add, drop, swap or trade request is processed 

via the electronic system prior to the manual processing of a partial trip 
add, drop, swap or trade that includes flying covered by the whole trip 
add drop, swap or trade request, the Company shall have no liability or 
responsibility to a Flight Attendant whose partial trip add, drop, swap or 
trade request is no longer available because it has been awarded to 
another Flight Attendant as part of a whole trip add, drop, swap or trade 
request.  

 



Example: On 8/1/14, Flight Attendant Smith submits a request to pick up 
from Open Time days two and three of Pairing #1234, a 4-day trip. That 
request is removed from the automated processing queue and will be 
processed manually in accordance with Paragraph J. 3. (b) and (c) 
above. Fourteen (14) hours thereafter, Flight Attendant Jones submits a 
request to pick up from Open Time the entire Pairing #1234. This is a 
whole pick up which will be processed as close to real time as possible 
by the OTM system and will be awarded to Flight Attendant Jones. 
Flight Attendant Smith shall have no claim against the Company for not 
being awarded his/her partial trip add request. 
 

Ø    Trade requests submitted pursuant to LOA 1 (Jetway Trades) are not 
subject to the provisions of Section 5 J.1 – 3 above, but will be handled 
in accordance with the provisions of LOA 1, Paragraphs A-C. 
 

Ø Within sixty (60) days from the date the terms of this Agreement are 
implemented, the Company and Association agree to meet for the 
purpose of establishing a pre-grievance mechanism for resolving 
disputes related to Flight Attendant claims associated with the alleged 
improper or untimely processing of a properly submitted request for a 
whole or partial trip add, drop, swap or trade.   

 

4. A trip trade/drop is considered approved when the Flight Attendant receives 
written and/or electronic confirmation from the Company via computer message 
or return of an approved written request. 
 

5. A Flight Attendant who loses time from his/her line due to a drop/swap trip will 
have his/her guarantee adjusted downward by the amount of time which the 
transaction takes the Flight Attendant below guarantee or previously adjusted 
guarantee.  For the purpose of guarantee adjustment, a reserve day shall have a 
value of 3.75 hours. The guarantee shall be restored on an hour for hour basis 
for all trips picked up, except for pure CDO line holders as provided in 
Section 18 H.. 

 
6. Trip or Reserve Day Drops  

 
a. Full-time and part time Flight Attendants may drop or trade (whether to 

open time or with another Flight Attendant) regular trips or reserve days 
to the extent allowed by FLICA.  
 

b. If Flight Attendant holding a regular or mixed line loses time as a result 
of a drop/trade of a trip or reserve days under this Section, his/her 
guarantee may be adjusted downward in accordance with Section 5.J.5. 

 
c. If a Full-time Flight Attendant holding a pure CDO line (high speeds) 

loses or gains time as a result of a drop/trade of a CDO trip, his/her 
guarantee may be adjusted downward or upward on a pro-rated basis 
consistent with the ratio of his/her line award to a guarantee of seventy-
five (75) hours. 

 



Example: Assuming a Full-time Flight Attendant is awarded a pure CDO 
line with twelve (12) CDO trips, which credits 48 hours for the month. 
  
Ø If the Flight Attendant works his/her schedule as awarded they 

would be paid 75 hours; 
Ø If the Flight Attendant drops 12 hours of flying (25% of his/her 

awarded flying), his/her guarantee would be reduced by 18.75 hours 
(25% of 75 hours) – he/she would be paid 56.25 hours. 

Ø If the Flight Attendant drops 24 hours of flying (50% of his/her 
awarded flying), his/her guarantee would be reduced by 37.5 hours 
(50% of 75 hours). 

Ø A Flight Attendant holding a CDO line who drops all of their flying 
would receive no pay. 

 
d. The parties agree that until such time that the FLICA OTM system is 

implemented, the current CBA Sections 5.J.6. and 5.J.13. shall apply as 
follows: 

 
(1) CDO Line Holders.  The Company will continue to allow a CDO Line 

holder the ability to drop up to two (2) trips into open time and up to 
two (2) trips to another Flight Attendant; 
 

(2) Regular Line Holders. The references to the 65-hour and 50-hour 
thresholds in the current Section 5 J.6. and 5      .J.13., shall be 
interpreted to mean projected credit hours. 

 
7. Except as set forth in Paragraph J.3. (b) and (d) above, requests for trip 

trades, drops, swaps and adds will be made on a first come, first assigned 
basis.  All requests for trip trades, drops, swaps and adds must be time and date 
stamped to protect the integrity of the drop/swap process.  In the event that two 
(2) or more requests are made at the same time for the same trip on the same 
day, assignments will be made based upon seniority. 
 

8. Trades between Flight Attendants at the same domicile that are legal pursuant to 
FAR's and this Agreement shall be approved.  Trades between Flight Attendants 
do not have to be of equal value or covering the same days. 
 

9. A Part time Flight Attendant can voluntarily work more than eight (8) days in a bid 
month. 
 

10. Trip Drops and Pass Travel Eligibility 
 
a. A Flight Attendant who does not work six (6) days in a given month will not be 

afforded personal or commuter pass travel benefits for himself/herself or 
his/her eligible pass riders for the following calendar month.  Once a Flight 
Attendant has completed six (6) days of work in a given month, pass benefits 
will be active for the following calendar month. 
 



b. The preceding paragraph 10.a. and shall apply only where the Flight 
Attendant’s days of work are reduced below the minimums set forth 
above as a result of the combined impact of: pure trip drops; calling in 
sick without having sufficient sick time in his/her sick bank to cover the 
dropped flying; and his/her scheduled days off for the bid month. 

 
c. For purposes of determining the number of days being dropped by a 

Flight Attendant seeking to drop a CDO trip, the following shall apply: 
 

(1) Dropping a single or stand alone CDO spanning two work days will 
count as two work days being dropped; and 
 

(2) Dropping a single CDO from a span of consecutive CDOs will count 
as a single day being dropped.  

 
Example 1 – Regular Line Holder 
 
A Full-time Flight Attendant is awarded a regular line with seventeen 
(17) scheduled work days, and thirteen (13) days off.  During the bid 
month, he/she drops two 4-day trips, and also calls in sick for another 
4-day trip without having any sick time in his/her bank.  As a result, 
he/she has only five (5) remaining work days, and would be ineligible 
for pass travel the following month by operation of paragraphs 10.a. 
and 10.c. above. 
 
Example 2 – Regular Line Holder  
 
 A Full-time Flight Attendant is awarded a regular line with seventeen 
(17) scheduled work days, and thirteen (13) days off.  During the month, 
he/she drops two 4-day trips.  He/she requests and is granted a 
personal leave to drop another 4-day trip.  Although he/she has only five 
(5) remaining work days, his/her eligibility for pass travel in the 
following month is not affected, because the Company-approved 
Personal Leave is considered “days worked” for purposes of pass 
travel eligibility. 
 
Example 3 – CDO Line Holder 

 

A Full-time Flight Attendant bids and is awarded a pure CDO Line (high 
speeds) that consists of four single CDO trips not scheduled to depart 
on consecutive calendar days, and two sets of four CDOs spanning five 
consecutive calendar days (Total of 18 work days). During the month, 
he/she drops two of her single CDO Trips (4 days), and calls in sick for 
all four CDOs in one of her sets of consecutive CDOs (5 days), but has 
no sick accruals to cover those CDOs. He/she would be deemed to have 
dropped to nine (9) work days for month and his/her eligibility for pass 
travel in the following month is not affected. 
 
Example 4 – CDO Line Holder 



 
A Full-time Flight Attendant bids and is awarded a pure CDO Line (high 
speeds) that consists of five single CDO trips not scheduled to depart 
on consecutive calendar days (10 days), and one set of four CDOs 
spanning five consecutive calendar days (Total of 15 work days). During 
the month, he/she drops three of her single CDO trips (6 days), and 
drops the middle two trips in the consecutive series of CDOs (2 days). 
He/she would be deemed to have dropped to seven (7) work days for 
the month, and his/her eligibility for pass travel in the following month 
is not affected.     
    

d. Eligibility for pass travel benefits for Flight Attendants who are on 
Company approved leaves of absences remains governed by Company 
policy. 

 

e. Nothing in this Section 5.J.10. eliminates or reduces a Flight Attendant’s 
obligation to pay in full the monthly premiums for any medical, dental, 
vision, short term disability, long term disability benefit, or any other 
benefit plan in which he/she has elected to enroll. In the event a Flight 
Attendant has insufficient earnings in his/her weekly paycheck to 
satisfy his/her share of such “benefit premiums,” the following process 
will be followed: 

 
(1) Following the second consecutive check on which the Flight 

Attendant has insufficient earnings to satisfy his/her share of 
benefit premiums, the Company will send an invoice to the Flight 
Attendant in writing of the following: 
 

(a) That he/she has a balance owing for his/her benefit premiums, 
and a specific statement as to the amount of the benefit 
premium that is past due; 
 

(b) The deadline by which the Flight Attendant must pay that 
amount; and 

 
(c) That if the Flight Attendant Flight Attendant fails to pay his/her 

benefit premium contribution balance within time specified, 
he/she will be considered to have voluntarily withdrawn from 
all applicable benefit plans, and will be precluded from re-
enrolling in any such Company plans until the next open 
enrollment period, subject to the provisions of the plan and 
any applicable law.  

 
(2) The Flight Attendant shall thereafter pay the past due amount 

indicated by the Company no later than thirty (30) days from the 
date of the written notification, or by a date specified by the 
Company, whichever is later.  
 

(3) In the event the Flight Attendant Flight Attendant fails to pay the 
past due benefit premiums, the Company may then notify the 



Flight Attendant in writing that he/she has been removed from the 
applicable medical, dental, vision, short term disability, long term 
disability or any other applicable plan(s) for Flight Attendant 
failure to pay premiums to the extent permitted by Law. 

 
(4) Loss of benefit coverage as a result of the Flight Attendant failure 

to pay premiums as described above would be considered a 
“qualifying event” for purposes of eligibility to benefit 
continuation under COBRA (See Section 16 D.) 

  

EXAMPLE 
 

Ø Flight Attendant has insufficient earnings on his/her 9/16 pay check 
to allow for deduction of benefit premiums; 

Ø His/her next paycheck (10/1) also has insufficient earning to allow 
for deduction of any current or arrearage of benefit premiums; 

Ø 10/1 an invoice will be sent to Flight Attendant notifying him/her of 
obligation to make whole on his/her benefit premium arrearage by 
11/1; 

Ø On 10/16 paycheck, Flight Attendant has sufficient hours to pay 
premiums for 10-1 to 10-15; 

Ø On 10/30 paycheck Flight Attendant has sufficient hours to pay 
premiums for 10-15 to 10-30; 

Ø The 10/16 and 10/30 paychecks will also attempt to take arrearages 
owed from the 9/16 and 10/1 paychecks (i.e., the payroll department 
will continue to try to take the premiums from subsequent checks), 
but if there not enough earnings the employee is still considered in 
arrears for September premium; 

Ø If the arrears payment is not made in full by 11/1, the affected benefit 
plans will terminate for non-payment of premiums effective 10/31; 

Ø Once benefits are terminated for non-payment of premiums, the 
Flight Attendant has no right to be re-enrolled until the next open 
enrollment period.   

 
(5) Nothing in this Letter of Agreement is intended to modify or 

remove any other eligibility requirements that are either required 
by law, or that are set forth in the medical, dental, vision, short 
term disability, long term disability benefit, or any other benefit 
plan in which a Flight Attendant has elected to enroll. 

 
11. Trades which involve the same calendar day(s) will be awarded provided there is 

no specific operational reason to decline the request. 
 

12. If the Company denies any trip trade request, the Flight Attendant will be 
provided with the specific operational reason for the denial. 
 

13. Automated Partial Trade Functionality 
 
In the event that the vendor/manufacturer of the Open Time Manager 
system creates the availability for the system to process partial trip drops, 



trades or swaps on an automated basis, the Company shall (1) notify the 
MEC President and Scheduling Chair as soon as it is aware of this 
functionality, and (2) meet with the Union to discuss the feasibility of 
implementing automated partial trades. 
 

CDO PAY CHANGES 
 
 
SECTION 18 H. 
 
Section 18.H. of the current Company/AFLIGHT ATTENDANT collective bargaining 
agreement shall be amended to read as follows: 
 
 H.   CDO PAY (HIGH SPEED) 

1. A Flight Attendant scheduled for a CDO trip will receive Flight pay and 
credit for the greater of the actual Flight time performed, or four (4) hours of 
Flight pay except as set forth in subparagraph 3. below.  

2. A Full Time Flight Attendant scheduled for a pure CDO (high speed) line will 
be credited and paid his/her monthly guarantee or the greater of the total 
monthly credit for actual CDO trips flown. 

3. For only those Flight Attendants awarded a pure CDO (high speed) 
line, the dropping or adding of CDOs shall be handled for pay 
purposes as follows: 

a. CDO Drop 

A Full-time Flight Attendant holding a pure CDO line (high speeds) 
who loses time as a result of a drop/trade of a CDO trip, will have 
his/her guarantee or adjusted guarantee adjusted downward on a 
pro-rated basis consistent with the ratio of his/her line award to a 
guarantee of seventy-five (75) hours (Section 5.J.6.c.). 

b. CDO Adds 

A Full-time Flight Attendant holding a pure CDO line (high speeds) 
who adds time as a result of a pick-up, or has a net positive 
gain as a result of trading CDO trips, may be paid above 
his/her guarantee or adjusted guarantee on a pro-rated basis 
consistent with the ratio of his/her line award to a guarantee of 
seventy-five (75) hours. 

 

 

 

 



Example Calculations - CDO Drops/Adds For Pure CDO Line 
Holders: 

	    

Hours	  
Awarded	  

Drop	  
Hours	  

Add	  
Hours	  

%	  
Add/Drop	  

Pay	  
Hours	  

48	   12	   12	   0%	   75	  

48	   12	   0	   -‐25%	   56.25	  

48	   0	   12	   25%	   93.75	  

40	   20	   0	   -‐50%	   37.5	  

40	   0	   20	   50%	   112.5	  

40	   0	   40	   100%	   150	  

56	   4	   19.25	   27.2%	   95.42	  

56	   8	   10.5	   4.5%	   78.35	  

56	   10.5	   8	   -‐4.5%	   71.65	  

44	   12	   8	   -‐9.1%	   68.18	  

44.05	   4.05	   0	   -‐9.2%	   68.10	  

51.15	   8	   0	   -‐15.6%	   63.27	  

  

The parties agree that the changes set forth above relating to the pay consequence for 
CDO adds/drops for pure CDO Line Holders should become effective contemporaneous 
with the implementation of OTM, and likewise will require an enhanced period of testing 
prior to implementation. They further agree the transition to and implementation of the 
The revised Section 18 H. set forth above will occur no later than six (6) months from the 
date of this Letter of Agreement. 

 
Testing/Implementation of Reserve Changes and Open Time Manager 

 
The parties recognize and agree that the contractual modifications made through this 
Letter of Agreement will require substantial programming, followed by a period of testing, 
prior to implementation. The parties further agree the full transition to and 
implementation of the changes contained in this Letter of Agreement will occur no later 
than six (6) months from its effective date; however, the Company may, with agreement 



from the Association, implement some or all of the provisions of this Letter of Agreement 
sooner. 

 
If, due to circumstances beyond the control of the Company, some or all of the 
provisions of this Letter of Agreement are delayed, the Company will provide written 
notice to the Association, after which the parties will meet to discuss the delay and a 
new timeline for implementation.  Absent a mutual agreement between the parties or as 
otherwise stated herein, until such time that the changes of the Letter of Agreement are 
implemented, the current CBA provisions remain in full force and effect. 

 
The AFA Scheduling Chair, and/or other AFA designees, will be permitted read only 
access to crew scheduling on a scheduled basis for the purpose of testing, observing 
and evaluating the administration and implementation of the new OTM trip trade process 
and changes to the reserve system, and for the purpose of agreeing to temporary 
modifications and resolving disputes related to such testing and implementation.  AFA 
representatives will be scheduled for a reasonable number of hours for these purposes 
during the implementation period. Each party will pay 50% of the AFA representatives' 
Flight pay loss. 

 
The parties understand and agree there may be unforeseen or unanticipated issues 
relating to FLICA’s functionality and operation, as it relates to Reserve Transparency, 
Reserve Bid Preferences and Reserve Order of Assignment and OTM. The parties 
agree that the Union will, prior to filing any grievances related to such unforeseen or 
unanticipated issues, raise such issues to the Company and work with Company 
representatives to resolve them, whether global or in relation to individual Flight 
Attendant.  The Company shall not unreasonably refuse the AFA Chairs' 
requests/proposals for individual Flight Attendant remedies.	  


